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   Pembroke 21C Community Association Ltd
Minutes of the Annual General Meeting of the members

held on Wednesday 10th June 2009 at 7.30pm

in Foundry House Community Centre, Pembroke

Members:


Stuart Asman

Maddy Berridge

June Deller
Gwen Griffiths

David Holmes

Cllr Rosalie Lilwall

Irena Kruszona

Trustees:


Rose Blackburn

Brian Griffiths

John Hayes


Gareth Jones –Chair
Jane Major


Rosey Mitchell – Co Sec


Katie Murphy


Pierce Murphy

Guests:


Helen Bussell – Prime Cymru
Adam Cumine – Greenlinks CIC

Staff in attendance:


Nikki Anderson – Project Officer 

Linda Asman – Project Officer

Jo Brookman – Project Officer

Elizabeth Gossage – Development Officer

Before the business of the AGM began, members received a presentation from Adam Cumine of Greenlinks CIC at Pembroke School on their work and how they would like to work with Pembroke 21C.  
1. Apologies for absence

Apologies for absence had been received from Angela Burns AM, Cynthia Field, Liz Jenkins, Wyn Jenkins, John Hogg, Jill Holmes, Ken Jones, Pat Watts.
2. Minutes of the Annual General Meeting held on 12th March 2008
These minutes had been distributed to Members.  Rosey Mitchell proposed that they be accepted as a correct record of the meeting.  This was seconded by Pierce Murphy and carried by all present.  .   

3. Annual report from the Chairman of the Board of Directors 

Gareth Jones read his report to the members. A copy is attached to the minutes and will be available by e-mail.  This was backed up by the annual report of Directors published with the accounts for the financial year to 31st December 2008.  Gareth reported on work that the Trustees had carried out to review the aims and objectives of Pembroke 21C and plans for a new Pembroke Action Plan.  He explained the more uncertain situation with regard to fundraising and how this issue was being addressed.  He told members about changes in staff over the year and reported on the development of key projects.  He also spoke about the many organisations with whom Pembroke 21C now works in partnership and thanked his fellow Trustees and staff, as well as members and volunteers for all their support and hard work over the year.  
4. Annual report from the Company Secretary

Rosey Mitchell read her report to the members.  A copy is attached to the minutes.  The report includes the dates when annual returns were filed with the Charity Commission and Companies House and the Employer’s return filed with HMR&C.  It also included information on the register of members and Directors.  
5. Consideration and adoption of the audited accounts and Directors’ report for the year to 31st December 2008
Rosey Mitchell reported that the Directors had changed their Accountants during the last financial year to Llewelyn Davies in Pembroke Dock.  They had sought three quotes from local accountants and they were the best value.  There have been some inevitable delays due to the transition but the accounts were now ready to be signed and approved by the Trustees and adopted by the members.  Copies were circulated and explained by Rosey.  The approval and adoption of the accounts was proposed by Jane Major, seconded by Rose Blackburn and carried by all members present.  
6. Appointment of Independent Examiner of Accounts
Rosey Mitchell proposed that members re-appoint Llewelyn Davies of Pembroke Dock as the Independent Examiner of the Accounts for the coming financial year.  This was seconded by Pierce Murphy and carried by all members present.  
7. Resignation and appointment of Directors

Under the requirements of the governing document, a third of Directors are required to stand down at the Annual General Meeting in rotation.  They can stand for re-election.  The three Directors concerned were Ken Jones, Pierce Murphy and Katie Murphy.  All agreed to stand for re-election.

Ken Jones’ re-election was proposed by Jane Major and seconded by Rose Blackburn.
Pierce Murphy’s re-election was proposed by Nikki Anderson and seconded by Rosey Mitchell.

Katie Murphy’s re-election was proposed by Rose Blackburn and seconded by Nikki Anderson.  

These elections were carried by all members present.  
8. Appointment of Company Secretary

Rosey Mitchell agreed to stand again as Company Secretary.  This was proposed by John Hayes, seconded by Linda Asman and carried by all members present.  
9. Directors’ registration of interests

All Directors are required to register any conflicts of interest on the Register of Directors’ Interests.  There were no new interests to declare.  
At the end of the meeting members received a short presentation from Nikki Anderson on developments with the Environment & Heritage Group.  

