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 Pembroke 21C Community Association Ltd  

Minutes of a General Meeting of the Members

Held on Wednesday 10th March 2010 at 7.30pm

Foundry House, Pembroke

Members Present:

Nikki Anderson

Rose Blackburn

Jo Brookman


Roy Ford
John Hayes


Gareth Jones – Chair
Irena Kruszona

Simone Martin

Christelle Medwell

Jenny Whyte

In attendance:  

Elizabeth Gossage – Pembroke 21C Development Officer

The monthly draw for the 100 Club took place at the start of the meeting.  
1. Apologies for Absence

Apologies had been received from Dennis James, Lesley James, Jane Major and Rosey Mitchell.
2. Minutes of the last meeting 

The minutes of the 9th December 2009 had been circulated and read.  They were proposed by Rose Blackburn and seconded by Roy Ward as a correct record, adopted and signed.  
3. Matters arising not on the current agenda

There were no matters arising.
4. Report from the Board of Trustees

Gareth Jones, Chair of Trustees, reported that the main focus is awaiting the outcome of the application submitted to the Big Lottery to complete the refurbishment of the building.  The front room has been easier to keep warm over the winter but the middle room has not been heated due to the gas heater breaking and not being worth replacing.  Gareth thanked the user-groups for their understanding about the recent increase in rent which was necessary to cover the escalating costs of running the building.  
Jenny Whyte is now the newest Trustee and was welcomed to the meeting.  Sadly Rosey Mitchell is resigning in June.  Rosey has been a Trustee from the outset and has been a trusted and valued Treasurer and Company Secretary.  She has the Trustees thanks and good wishes but will receive a proper send off at the June AGM.  In the meantime the Trustees are seeking her replacement.  

The Community Interest Company is working hard to develop a training programme and is tendering for contracts.  The CIC is now contributing to cover the costs of its overheads and when it makes a profit this will be gift aided to the charity.  

Generally grants are getting harder to come by and so volunteer fundraising is essential and the fundraising group are working very hard.  Membership of the 100 Club is encouraged and forms are on everyone’s seats.  
5. Report from the Development Officer 


Elizabeth had circulated a written report together with a project update.   She went through it with the members and answered questions.  Copies of all these documents are attached to these minutes.   
6. Reports from Sub-Groups
Environment & Heritage – Nikki Anderson:  The focus of the group is now on developing the Main Street/ Dolly Mixture Project – there has been so much to deliver with the Pembroke Story project that it will be a pleasure to concentrate on this next phase.  There are a new set of volunteers working towards a summer exhibition and developing a website.  They will work to put together a 25 foot long montage of the street, get together a group of artists to deliver it and seek funding.  It will need a home which will hopefully be in Foundry House.  

As an outcome of the Pembroke Story project, Nikki has been developing a new leaflet for the Town Trail with the Civic Trust.  If this is a success funding will be sought for further leaflets.  The 27 Town Trail plaques also need renewing.  There are only 13 left and some of these are damaged.  They are looking at whether to replace them or to do something different.  
The sign at Pembroke station is in poor condition and the group have been lobbying and writing to Network Rail to get it replaced.  They have also been lobbying PCC to withdraw an application for car parking along the Mill Ponds.  

They are going to use the money from their Keep Wales Tidy award to buy planters for old water taps at Chain Back and the Room.  

Their next meeting is on Thursday 29th April.
Rose Blackburn commented that the lettering had not been picked out on the litter bins when they were repainted.  
Festival – Dennis James:  Dennis was not present due to work.  The first Quiz Night is being held to raise funds on 11th March at the Royal Oak.  There is a lot of work to do for the Festival which is from 1st to 4th July.  The Town Council will hold their annual River Rally during the Festival on 3rd July.    
Foundry Fundraisers – Rose Blackburn:  Rose thanked Christelle for coming in each day to sell the books.  The group will be selling the teas and coffees at the Bring and Swap event on 27th March and are holding another table top sale on 10th April.  They are planning to hold Bingo sessions once a month on a Saturday afternoon.  The 100 Club is increasing slowly and members are encouraged to join for £2 a month.  The group will welcome any other ideas and suggestions for fundraising.  
Pembroke Mill Ponds Action Group – John Hayes:   John expressed his thanks to Nikki Anderson who has recently resigned as one of the Mill Ponds Project Officers.  She took over the role when the previous Project Officer left unexpectedly and carried it on to help Jo.  He also thanked Jo for taking on the extra work and keeping the project moving forward.  The second phase of the middle pond habitat creation work is ready to get under way.  Silt will be moved and more reed beds planted by Salix.  The third phase will take place later this year.  A user survey is underway to consult the community about proposals for an outdoor classroom and pond dipping area at Barnards Tower end.  
The Probation Service working parties are topping up the paths in the woodland and have moved some trees.  

Records for both sites can be put on the boards on the wall and there is a group blog attached to the website.  Wildlife on Your Patch events will be taking place on 5th June, 4th July and 27th September.  Monitoring of bats will continue over the summer.  

145 Blacktailed Godwit have been counted on the upper pond which makes it a nationally important roost.  The group have planted Blackhorse Walk with snowdrops and bluebells.  

Irena Kruszona has been monitoring the Little Gates issue.  There was a site visit from Crown Estates in February and a land survey is being carried out.  The site is still under dispute.
Sustainable Energy Group – Rosey Mitchell:   Jo Brookman reported for the group in Rosey’s absence on holiday.  The lifestyle questionnaire is going slowly.  SMART meters are being given out to different types of households to compare electric usage.  The Monthly Messages are going well with a scheduled activity each month.  In February the group planted 125 trees in Holyland Wood and on the Commons.  These need to be marked to prevent them being damaged when strimming and mowing takes place.  On 27th March the group are holding a Bring and Swap day in Foundry House – the aim is to clear out your cupboards and swap things.  April is Seedy Saturday to swap seeds and seedlings and will be at the Table Top sale on 10th April.  
The work with students from Wales School of Architecture is going well – there is a presentation of their early project posters in the hall and they came down for a weekend in February and invited the group to an evening meal at the Haven Centre.  
Pembroke 50+ Friendship Club – Roy Ford:  Roy reported that sadly Helen Bussell from Prime Cymru who set up the group is leaving as her contract has finished.  However, the group is now well established with 24 members and is running itself as a sub-group of Pembroke 21C.  The aim is to breakdown isolation for older people.  They have a rolling weekly programme of talks, outings and quizzes.  They went out for a Christmas lunch.  Thanks to Christelle for typing and printing their flyers and programme.  
Arts and Crafts Group – Jo Brookman:The group has now increased and has two men as members.  The are an open group allow members to work on whatever they like.  However, they have recently done silk scarf making workshops and are now making rag rugs, doing water colours and making jewellery.  They exchange ideas and welcome other skills and expertise.  They charge £3.50 each week which covers the cost of hire of the hall and materials.   
7. Reports from Affiliated Groups

Pembroke Civic Trust has recently agreed to seek funding to restore the Penny Stamp Machine in Main Street.  

South Pembrokeshire Wildlife Trust expressed their deep sadness at the recent and sudden death of member Maddy Berridge.  She will be much missed.   The group continue to meet in the Church Hall in Lamphey.  They are writing to Ellen Jones AM to object about the proposed badger cull on the Wildlife Trust Reserve at Cilgerran and they urged members to go onto the Pembrokeshire Against the Cull website to register their objections and lobby the Welsh Assembly.  There is a Badger Day at Cilgerran on the 10th April.  
8. Any Other Business

Rose Blackburn reminded people that there is now a donation of 50p requested towards the cost of teas and coffees to cover costs.  More use of Foundry House is encouraged.  
9. Date Of Next Meeting

This will be the Annual General Meeting and will be held on Wednesday 9th June at 7.30pm.  

